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Director’s Note

As | reflect on the past year, | have never been more proud of the
Center for Healthy Work's unwavering commitment to turning
unhealthy work into healthy work through participatory action
research, community-engaged practice, and multi-sectoral
partnerships. Indeed, in our nine-year history, we have
demonstrated that meaningful change happens when worker
voices, community and employer leadership, and evidence-based
strategies converge.

Our Greater Lawndale Healthy Work project exemplifies this
approach. Through the development of the Healthy Work
Certification Program Principles Process Guide and toolkit, we have
created replicable models for centering worker voice in work
design. The launch of the Greater Lawndale Loteria—recently
featured in the CDC Museum—alongside our photovoice study with
informal workers, underscores our commitment to participatory
research that informs policy and sparks dialogue about workers in
precarious jobs. These efforts have not only generated scholarly
outputs but also strengthened neighborhood-level capacity to
advocate for healthier work environments.

We have made huge strides in innovating organizational change
through our Workforce Health & Well-Being for All project.
Employers are a critical stakeholder in worker safety and health,
and in the past year, we successfully co-created a Health and Well-
being Roadmap with executive leadership at a major health system.
This roadmap aligns worker health, safety, and well-being with C-
suite priorities—a longstanding gap in occupational health practice.
Our coaching and mentoring intervention for low-wage
Environmental Services staff, coupled with revisions to New
Employee Orientation, reflects our dedication to translating
research into actionable strategies that improve retention,
belonging, and fair access to employer-provided health resources
for all workers.



Our Communication & Outreach Group continues to be a powerful
tool to amplify worker health and safety messaging to local,
national, and international audiences. From developing resources
on the dangers of silica exposure to co-hosting the Lucha Por Tus
Derechos radio program, we have reached countless workers and
community members. The revamp of our Domestic Worker Health
and Safety Training and the global use of our In a Year's Work™
game demonstrate how our tools are shaping practice far beyond
lllinois. With over 20,000 website visitors and growing social media
engagement, our digital presence continues to expand the impact
of our work.

As we enter the last year of the current grant cycle, our focus is on
sustainability. Through the Center for Healthy Work Research
Network and partnerships like the Suburban Cook County Healthy
Work Partnership, we are embedding lessons learned into long-
term strategies for systems change. Our commitment to open-
access resources, community dissemination, and integration into
graduate education ensures that the Center's work will inform and
inspire future generations of researchers, practitioners, and
advocates.

These accomplishments reflect the collective effort of our dedicated
team, community partners, and collaborators. Together, we are
shaping a future where every worker has a fair and just opportunity
to achieve their highest level of health.

Kirsten Almberg, PhD, MS
Director of the Center for Healthy Work
Associate Professor
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Introduction

In the past year, the University of lllinois Chicago Center for Healthy Work has
continued to lead efforts to advance the health and well-being of people
employed in precarious jobs in Chicago, lllinois, and across the nation. Through
research and practice, we aim to address the root causes of precarious work as
a critical social determinant of health. Recognizing the interconnectedness of
work and health, the Center promotes innovative strategies that integrate
worker health, community well-being, systems change, and participatory
engagement.

Our mission is to turn unhealthy work into healthy work by collaborating with
communities and organizations to build capacity for action through
participatory, action-oriented research. Our approach to Total Worker Health®
builds community capacity to promote worker health and leverages systemic
initiatives to promote policy, systems, and environmental change.

This year's report highlights each project’s significant contributions to the
fields of public health and occupational health and safety, and the innovative
strategies they have used to advance Total Worker Health. The Greater
Lawndale Healthy Work (GLHW) project continues to demonstrate
how community-based participatory research can drive meaningful
change at the neighborhood level, using creative interventions

to increase recognition of work as a social determinant of health.



The Workforce Health and Well-Being for All as a Sustainable Business
Strategy (4All) project advances employer engagement in workforce health by
translating research into organizational practice and demonstrating the
business case for worker well-being. Through both projects and our outreach
and evaluation cores, the Center continues to bridge the gap between
research, practice, and policy to promote and strengthen Total Worker Health.

As we near the culmination of our current funding cycle, this report also
celebrates our pride points and milestones, including the publications,
presentations, partnerships, and mentorship that have amplified our reach and
influence. These accomplishments represent the collective efforts of our
faculty, staff, students, and partners who have worked to center worker voices,
build community power, and strengthen accountability for worker health.

Looking forward, we remain committed to ensuring the legacy of our work.
Guided by our Theory of Change, we continue to identify opportunities for
dissemination and strategic partnerships that will extend our impact beyond
the current grant cycle. As we prepare for the next phase of our work, our goal
remains steadfast: to transform unhealthy work into healthy work, advancing
well-being for all workers.

The following sections of this report illustrate how our collective efforts this
year have advanced Total Worker Health through research translation,
community engagement, and strategic partnerships.

Significant Contributions

Advancing Total Worker Health through research
that informs outreach and strengthens our impact.

. Innovative Strategies

Transforming evidence into practice with creative,
community-driven approaches to healthy work.

‘ Pride Points & Milestones

Celebrating accomplishments that reflect our
progress, partnerships, and growing influence.

Ensuring our Legacy

Sustaining momentum through dissemination,
collaboration, and long-term systems change.
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Significant
Contributions

In the past project year, we created a Greater Lawndale Healthy Work
(GLHW) Certification Program Principles Process Guide that outlines the
six steps taken to develop the evidence- and worker-informed Healthy
Work Certification Program Principles. These principles establish the
values and practices that will be used to develop a Healthy Work
Principles Toolkit to inform neighborhood-level Total Worker Health
efforts. This guide not only documents a replicable process for
centering worker voice in program design but also advances a model of
workplace accountability rooted in justice and Total Worker Health
priorities. In addition to the guide, the participatory process used to
develop the principles will be submitted to an academic journal by the
end of the calendar year.

We designed and completed a mixed-methods landscape assessment
using interview methodology with representatives from worker co-ops
and incubators in Greater Lawndale to explore co-op characteristics
such as origin stories, successes, challenges, and connections to the
Greater Lawndale community. This landscape scan was carried out
through a community-centered, capacity-building process that both
generated new insights into cooperative models and strengthened local
capacity to shape research agendas and outcomes. We engaged in
member checking of the findings with two groups of community
residents with similar knowledge and experiences. By examining how
worker-owned enterprises foster health and stability, this work
broadens the scope of Total Worker Health priorities to include
economic structures that support worker well-being at the
neighborhood- or community-level beyond standard employment
arrangements.
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With support from UIC's Institute for Policy and Civic Engagement, our
team hosted a Deeply Rooted Gathering with 30 Greater Lawndale
residents for group discussions about safety and health. Following the
gathering, five Greater Lawndale residents presented their
interpretation of safety and its relevance to public health to over 75 UIC
students, staff and faculty at the Public Health Unpacked Community
Health Sciences Research Colloquia Series.

We co-designed, launched, and completed a photovoice study to
explore the experiences of informal workers in Little Village. We
engaged graduate students to help develop the protocol through
experiential learning in a graduate course we teach. We published our
work in Pedagogy in Health Promotion, titled “Methodological Insights
About Photovoice as a Pedagogical Tool From Implementation With
Graduate Students as Co-Researcher-Participants”. We used
convenience and snowball sampling to recruit fourteen (14) informal
workers (13 street vendors and one in-home hair stylist) to engage in
participatory research using photos and narratives to identify common
experiences and name actions needed to address informal worker
health and safety in Little Village. With 100% retention, our participatory
research team engaged in 12 research sessions in which co-researcher-
participants learned photovoice methodology, agreed upon a shared
research question, collected and analyzed data and identified actions
needed. Findings have been disseminated to community members by
the co-researcher participants at the Open Center for the Arts on
December 5, 2024, and to the School of Public Health community on
April 3,2025, in partnership with a graduate-level public health course.
Stakeholders were asked to engage with the findings to co-create
solutions. The findings are being shared via social media posts created
by students in the class. They are also being used to engage more
community residents who are informal workers in storytelling about
their work. By using participatory research methodology to explore the
work situations of informal workers from their own perspectives and
engaging relevant stakeholders in identifying solutions, we are
addressing a gap in knowledge on informal workers and building
capacity for novel Total Worker Health solutions.



https://journals.sagepub.com/doi/10.1177/23733799241287205
https://journals.sagepub.com/doi/10.1177/23733799241287205
https://journals.sagepub.com/doi/10.1177/23733799241287205
https://journals.sagepub.com/doi/10.1177/23733799241287205
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The goal of Workforce Health and Well-Being for All as a Sustainable
Business Strategy (4All) project is to explore access and barriers to the use
of employer-sponsored health benefits and workplace health promotion
programs across wage structures and identify gaps and opportunities to
improve low-wage employee engagement and retention. Although
research suggests the importance of workforce health and well-being as
a business strategy, this connection has not been fully realized by many
organizations.

Our work is novel because over the past four years we have systematically
engaged with human resources senior leadership at a regional mid-
Atlantic health system to align workplace health, safety, and well-being
with the organization’s culture or C-suite strategy, a longstanding gap in
occupational health and safety. Our research aligns with Total Worker
Health-identified priorities around participatory action research,
evidence-based approaches that incite action, and the operationalization
of health and well-being for all workers.

o] 9}

In the past year, we have presented our work at the Work, Stress, and
Health conference and the HERO conference. We submitted two articles
for review that look at the disconnect between leaders and employees
when it comes to promoting (versus using) employee health and well-
being programs for all workers. In addition, we are in discussions to
replicate this work with two health systems in the Chicagoland-area.
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Workforce Health and Well-Being for All as a Sustainable Business Strategy

This year, we met regularly with C-suite executives to
integrate research findings into key leadership priority areas
and to connect those with existing organizational initiatives.

S

. Chief of People and Culture Officer

. Vice President of People Operations

. Vice President of Talent & Acquisition
‘ Director of Marketing & Communication
. Vice President of People Strategy

. Chief Community Health Officer

. Chief Data Officer

‘ Director of Workforce Development

. Director of Health & Well-being
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Through this process, we co-created a Health and Well-being Roadmap
to be included in the organization’s culture of health efforts. The
organization plans to use this roadmap to prioritize health and well-
being policies and programs and to align them with the organization’s
strategic priorities. In the next year, our research team will develop a
checklist for the organization to follow so that it can evaluate the effects
of organizational policies and programs on ensuring health and well-
being for all employees.

We also developed a coaching and mentoring intervention for low-
wage Environmental Services (EVS) staff to increase access and
utilization of health and well-being resources by front-line staff who are
less likely to use them. The organization defines health and well-being
broadly and already have several programs to address employee needs.
However, these programs are not always known to employees. In
addition, it can be difficult for employees to know how to access or use
them. The coaching program will serve to identify new EVS staff's health
and well-being needs and to connect them with appropriate
organizational resources. The pilot program will also integrate a career
development component. Our goal is to increase retention of EVS staff
by addressing their needs, improving their well-being, and improving
their sense of belonging in the organization.

We have worked to utilize existing organizational resources in our
initiatives to increase the sustainability of the program once our project
ends. We learned that the organization has a program for training
coaches internally. However, these coaches are often reserved for
managers and leaders. As part of our intervention, we will provide
additional training for organizational coaches around approaches for
supporting low-wage employees. Training will be extended to EVS
supervisors and eventually will be disseminated broadly to other
members of the organization, to build an organizational understanding
of trauma-informed care for employees.
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This year, our Communication & Outreach Group (COG) made
significant strides in advancing Total Worker Health by creating and
disseminating accessible occupational safety and health resources.
Through innovative, multilingual outreach strategies and cross-sector
collaborations, we broadened the scope of Total Worker Health by
integrating education, dissemination, and digital engagement to reach
our target audiences.

Beginning in spring 2025, we focused on amplifying information about
unsafe levels of silica exposure at work in collaboration with the Great
Lakes Center for Occupational Health and Safety. The dust generated
from cutting, grinding, sanding, drilling, and polishing quartz or
engineered stone can expose workers to harmful silica dust. Silica is a
mineral that, when inhaled, can lead to silicosis. Silicosis is a severe lung
disease that scars lung tissue, making it harder to breathe and
sometimes leading to life-threatening complications and death. It can
take years before you experience symptoms of harmful silica dust
exposure, making widespread outreach to current and former worker"s
pertinent.

We developed a silicosis resource webpage and informational card with
key information and phone numbers to schedule an appointment for
free health screenings at local clinics if a worker suspects or knows they
have been exposed to silica dust. We disseminated information to
various partners from our lllinois Council for Occupational Safety and
Health (ILCOSH) to identify more opportunities for targeted outreach. In
total, we reached out to over 100 stakeholders, including worker centers,
community-based organizations, schools, and faith-based institutions.

We are proud to have been a significant contributor to the Lucha Por
Tus Derechos (LPTD) Chicago/Fight 4UR Rights Chicago radio program.
This pilot Spanish-language radio program was facilitated by the UIC
Latin American and Latino Studies Department and involved monthly
programs hosted by five worker centers.



https://healthywork.uic.edu/silicosis/
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The radio program aired on Lumpen Radio, which has an audience of
over 30,000 listeners. For Episode 2: Worker Health and Safety, we
supported Chicago Jobs with Justice with content development,
scriptwriting, and episode coordination. Rocio Bautista, COG
Coordinator, was an episode co-host. In addition to an introduction to
occupational health and safety, we shared information on Workers'
Compensation benefits in lllinois, no-cost lung function tests for workers
exposed to high concentrations of respirable crystalline silica, and
psychosocial stressors at work. Listeners were also directed to a resource
page on Chicago Jobs with Justice's website, which included links to the
Center for Healthy Work’s most-viewed resources. Full episodes were
also uploaded on the radio program’s website and on Lumpen Radio’s
Mixcloud. The radio program has nearly 220 plays on MixCloud and
over 400 monthly views on Instagram. The radio program has also
been shared with the Mexican and Guatemalan embassies in Chicago.

One of the COCG's significant contributions this year
included the Suburban Cook County Healthy Work
Partnership and the Food Workers' Rights and
Livelihood Project, which we will discuss in the
Pride Points & Milestones section of this report.

The Center for Healthy Work has greatly
expanded our social media presence and
following this year. We received valuable
feedback from our Advisory Committee, who
suggested opportunities for greater digital
outreach, such as expansion to new popular
platforms like Bluesky.

Our new account on Bluesky has 291
new followers in just the first year.

We have gotten shoutouts from various
Bluesky influencers that referred to our
research projects’ publications to inform
their content creation around worker
health and safety.

Aside from Bluesky, we also continue to
post on Instagram and Facebook, where
we had a 14% increase in followers
compared to last year.


https://www.mixcloud.com/lumpenradio/playlists/lucha-por-tus-derechos/
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Greater Lawndale Healthy Work Project

Innovative
Strategies

The GLHW project has translated research
into practice through the development of
the Healthy Work Principles Process Guide
which outlines the development of Healthy
Work Principles, and a Healthy Work Prin-
ciples Toolkit designed to inform and
support local advocacy. The guide and
toolkit will build capacity, allowing other
community-academic partnerships to
replicate our systematic and community-
based process to develop and enforce
principles for healthy work interventions

in their own settings, extending the

reach and impact of our findings.

Using a community-based participatory
approach, the GLHW team conducted a
landscape scan by interviewing worker
CO-0p representatives and worker co-op
incubators in Greater Lawndale to under-
stand their history, successes, challenges,
and community ties. The findings from the
landscape scan can be used as a compre-
hensive overview to guide evidence-
informed interventions tailored to the
realities of Greater Lawndale's worker
cooperatives and cooperative incubators.

At the Deeply Rooted Presentation—part
of the Public Health Unpacked Community
Health Sciences Research Colloquia Series
—five Greater Lawndale residents shared
their interpretations of safety and its
relevance to public health. They proposed
concrete public health interventions
grounded in their lived experiences, while
staff presented on how the Deeply Rooted
findings align with the UIC School of Public

@ PUBLIC HEALTH
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Health's Strategic Plan, a set of shared
directions to promote student success,
research and community engagement.
Through this presentation, research was
translated into practice by centering
community voices in shaping priorities
and identifying actionable strategies that
inform institutional planning and policy
discussions. These efforts represent an
intermediate outcome of the project,
demonstrating how resident-led
interpretations can guide both academic
and public health institutions toward more
community-informed interventions.

The informal worker photovoice study co-
researcher-participants engaged key
stakeholders in informal work through a
power mapping exercise. These
stakeholders were invited to engage with
research findings and co-develop action
steps to influence practice and policy. The
academic-community research team
continues to package the findings to
influence more stakeholders.

We used the Greater Lawndale Loteria as
an educational tool to raise the critical
consciousness of young participants in
Chicago Public Health Innovators, a novel
student career pathway program
implemented in partnership with
community-based organization leaders
from every region of Chicago.

We have documented our Greater
Lawndale Loteria process, outlining the
steps that were taken to create the game
so that others can replicate the production
of an evidence-informed, historically
grounded, and worker-centered
educational game.



https://publichealth.uic.edu/news-stories/chiphi-builds-the-next-generation-of-public-health-leaders/
https://healthywork.uic.edu/wp-content/uploads/sites/452/2025/04/GLL-Process-Guide.pdf
https://healthywork.uic.edu/wp-content/uploads/sites/452/2025/04/GLL-Process-Guide.pdf

Innovative Strategies
Workforce Health and Well-Being for All as a Sustainable Business Strategy
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In the past year of the 4All project, we have been working with organizational
leaders on the New Employee Orientation (NEO). While employees receive
information about health and well-being benefits, low-wage employees often feel
disconnected with these resources. The goal of the revised NEO program is to
include specific information to normalize the use of employee benefits,
emphasizing that all employees could benefit from resources that support their
health and well-being. The plan is to share information about different drivers of
health and highlight some of the key organizational resources that might be useful
for addressing those drivers. This is beneficial for employees because it may
increase likelihood of engagement with organizational health promotion
interventions. Increased employee adoption may also be beneficial for the
organization, as it may help to reduce organizational healthcare costs (of
employer-based healthcare).

In addition, we are working with the organization’s Workforce Development Vision
2030 team to build internal and external career pathways for low-wage employees
from EVS, nutrition, and patient services roles within the organization and provide
structured, ongoing career coaching and mentoring to build career pipelines to
enhance retention in low-wage positions across the system.

Finally, we have a student research assistant working to develop a policy analysis
framework and toolkit to help employers evaluate existing health and well-being
policies and programs that may present barriers to health among employees.
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The Center’'s COG is well-positioned to create materials and products that support
our community, academic, and governmental partners in promoting occupational
health and safety for all workers.

Our Domestic Worker Health and Safety Training was created as a trainer guide for
local worker centers, particularly Latino Union of Chicago and Arise Chicago, who
informed content development based on input from their domestic worker
membership. The content is accessible and includes instructions for interactive
workshops and handouts that participants can use at work. Training units include
an introduction to safety, health and safety for caregivers of older adults and adults
with disabilities, health and safety in childcare, cleaning safety and green cleaning,
and mental health. An open access and bilingual, in English and Spanish, version
will be uploaded to the Center for Healthy Work website in December 2025. At this
time, training materials are available by request only.

We are continually grateful to the Latino Union of Chicago and Arise Chicago for
their continued partnership, critical feedback, and leadership-development
initiatives that, for decades, have ensured more domestic workers in Chicago and
Cook County develop their health and safety toolbox to navigate hazards at work.

We revamped the Domestic Worker Health and Safety Training by
creating a more modern user interface and adding new multimedia
components to complement the lessons. The training materials can
be downloaded and edited by workshop facilitators as needed. The
5-unit training, in Spanish and English, is currently available by
request only.
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Communication & Outreach Group

. Introduction to Health & Safety

. Caring for Older Adults & Adults with Disabilities
. Childcare & Nannying

. Housecleaning & Green Cleaning

. Self-Care & Communication
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Various pages of our website are being used as occupational safety and health
resources around the world. In particular, our In a Years' Work™ game has been
included in coursework and at conferences as a novel way to demonstrate how
different workers within the same organization experience the social determinants
of health and how systems change at work and in their community can promote
worker well-being. As a result of increased usership, we have invested resources in
In a Year's Work™, to update the storyline to reflect recent research about
loneliness at work, create a more modern user interface, and continue previous
plans for a game evaluation. Updates to the game will be coming soon.

Our online lllinois Workers' Compensation guide, the top-viewed webpage on the
Center for Healthy Work's website, had over 2,000 users in the last year. We have
also continued to share our lllinois Workers' Compensation wallet cards with
workers at outreach events, and many have found them useful.

The Center for Healthy Work website has had over 20,000 visitors in
the last year alone! Our website is a global resource with visitors
outside of the U.S,, including but not limited to, China, Australia,
Ireland, Canada, the United Kingdom, India and more!
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Communication & Outreach Group

he term
mean to you?
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Planning & Evaluation
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Pride Points &
Milestones

The Center for Healthy Work continues to use evaluation as a tool for
reflection, accountability, and continuous improvement. Guided by our Theory
of Change, our evaluation processes help us understand how our activities
advance the Center’s mission. Each year, we use an Annual Metrics Tool to
track and assess our outputs across the Center.

Informed by feedback from our annual retreat and 2024 internal survey, we are
strengthening internal cohesion, refining our evaluation tools, and deepening
reflective approaches to better capture the complexity and impact of our work.

. Knowledge Translation & Dissemination

The Center for Healthy Work developed and disseminated
73 knowledge translation & dissemination products,
including GLHW'’s Healthy Work Principles Toolkit and the
COC’s Silicosis webpage.

Mentoring

Undergraduate, masters’ of public health and doctoral
students receive mentorship through involvement in the
Center for Healthy Work. This year, we had 10 students
work with us!

Professional Development

Project investigators and staff were involved in

13 professional development activities in the last year,
including participation in conferences like the 4th
International Symposium to Advance Total Worker Health.

Grants & Funding

The Center's COG received additional funding this year to
lead the Food Workers' Rights and Livelihood Project, in
collaboration with the Chicago Food Policy Action Council
and the Cook County Department of Public Health.



https://www.twhsymposium.org/event/2025/home
https://www.twhsymposium.org/event/2025/home
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Greater Lawndale Healthy Work Project
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We are deeply proud of GLHW’'s community-based participatory research (CBPR)
structure we have built and many achievements. Our proudest accomplishments
of our CBPR project include our invitations to share our work, our awards, and the
new partnerships we have formed.

We hosted a large community-wide launch of the Greater Lawndale Loteria, our
worker-justice themed educational game. The Greater Lawndale Loteria was
invited and selected to be featured in the CDC Museum. The Greater Lawndale
Loteria was featured in UIC Today through a novel collaboration with a graduate
course at UIC School of Public Health.

Our community-academic team leadership was invited to share our CBPR
approach via a chapter in a novel scholarly work on stakeholder engagement
edited by Dr. Emily Anderson. We were invited to share our findings in Stockholm,
Sweden at the Creating_Sustainable Work conference. We also received an
invitation to share our work with peers internationally through the researchers at
the Karolinska Institute Worker Health Program. Participants represented
occupational health researchers from half a dozen countries.

Deeply Rooted, an initiative to deepen our connection to community while
unpacking community concerns of safety, is an organic team-lead initiative that
has potential to strengthen our engagement structure.

In September, 2024, one of our manuscripts, Bonney et.al., “The Nature of
Employment in a High Socio-economic Hardship Community: Data from the
Greater Lawndale Healthy Work Survey", JOEM-24-10967R1 was selected to serve
as continuing medical education content.



https://healthywork.uic.edu/greater-lawndale-loteria/
https://cdcmuseum.org/exhibits/show/health-is-a-human-right/right-for-a-safe-workplace/workers-health-loteria
https://today.uic.edu/how-uic-researchers-are-using-loteria-to-emphasize-worker-health/
https://link.springer.com/chapter/10.1007/978-3-031-40379-8_5
https://ki.se/en/imm/csw2025/csw2025-program
https://journals.lww.com/joem/abstract/2024/11000/the_nature_of_employment_in_a_high_socioeconomic.4.aspx
https://journals.lww.com/joem/abstract/2024/11000/the_nature_of_employment_in_a_high_socioeconomic.4.aspx
https://journals.lww.com/joem/abstract/2024/11000/the_nature_of_employment_in_a_high_socioeconomic.4.aspx
https://journals.lww.com/joem/abstract/2024/11000/the_nature_of_employment_in_a_high_socioeconomic.4.aspx
https://journals.lww.com/joem/abstract/2024/11000/the_nature_of_employment_in_a_high_socioeconomic.4.aspx
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Workforce Health & Well-Being for All as a Sustainable Business Strategy

@ PUBLIC HEALTH

Center for Healthy Work

Our 4All team has achieved the full support of the healthcare system’s leadership
for our project. As we work together with organizational leadership, we have
aligned our efforts and developed a shared understanding of the connection
between employee health and business value.

Approval of the Health and Well-being roadmap by the executive leadership team
was a significant milestone in our project as we finally were able to align worker
health, safety and well-being with C-suite leaders’ priorities.

We have submitted two publications for review, using the findings of our focus
groups. These publications highlight the disconnect that often exists in
organizations between leaders’ intentions and employees’ perceptions of health
and well-being programs. These manuscripts serve as the foundation for
understanding the organizational challenge of engaging and retaining staff across
all levels.

You can find our project publications in the following journals, or you
may have seen our presentations at the conferences listed here.

. American Journal of Health Promotion

. American Journal of Public Health

. Journal of Occupational & Environmental Medicine

. HERO Forum

. Research Forum on Global Health and Worker Well-Being
. International Symposium to Advance Total Worker Health
. Work, Stress, & Health Conference
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Communication & Outreach Group

At the end of last year, our COG team met
with partners at the Food Chain Worker
Rights and Livelihood Project to discuss
successes, barriers, and ways to keep the
momentum going after the project
wrapped up. In the first iteration of the
project, participants were happy to learn
about their rights at work, chat with guest
speakers, and participate in engaging
activities. We solidified a partnership with
the Chicago Food Policy Action Council to
complete this work and are very excited to
be leading the facilitation of the second
iteration of the project. Under the Center
for Healthy Work's leadership, the new
iteration of the Food Chain Worker Rights
and Livelihood Project will focus on worker
leadership development, capacity and
skills-building, and exploring how lessons
learned from past and current iterations of
this project could be strategically elevated
for policy and systems change. We are also
excited to collaborate with our colleagues
at the UIC Great Lakes Center for
Farmworker Health and Well-Being to
work together to ensure farmworkers are
represented in trainings for food chain
workers.

This year, we were elated to serve as lead
sponsors of COSHCON2025, the National
Conference for Worker Safety and Health.
We were invited to co-host this conference
because of our historical and enduring
partnership between the National Council
for Occupational Safety and Health team.
We joined with the Great Lakes Center for
Occupational Health and Safety and the
Great Lakes Center for Farmworker Health
and Well-Being to be lead fiscal sponsors
for the conference.

@ PUBLIC HEALTH

Center for Healthy Work

We supported the team with local vendors
and resources to ensure that the
conference was a success. COSHCON2025
provided an opportunity to elevate the
Center for Healthy Work and Total Worker
Health. Various workshop facilitators were
from UIC, and two of the keynote speakers
were identified through our networks. Our
Center received national recognition in the
conference.

Of the participants who attended
COSHCON and completed the post-
conference evaluation, nearly 90%
rated their conference experience
as excellent. Here's what attendees
had to say:

“There are other people
doing work we can learn
from and connect with!”

“It was energizing and
inspiring, definitely fills my
cup as we continue in the
fight.”

“l loved the Chicago
location! | think continuing
to have the conference
there would be amazing.”



Pride Points & Milestones
Communication & Outreach Group

@ PUBLIC HEALTH

Center for Healthy Work

This year, we also expanded our involvement with the Healthy Work Partnership,
funded by the Cook County Department of Public Health and facilitated by the UIC
Policy, Practice, and Prevention Center, with membership from seven lllinois
worker centers and Raise the Floor Alliance. The mission of the partnership, which
stemmed from the Center for Healthy Work's Healthy Work Collaborative, is to
collaborate through public and private partnerships to change the conditions of
work in suburban Cook County through building worker power, creating ripple
effects across the workplace, and in communities to build a countywide
coordinated system for better economic and health conditions for marginalized
workers.

Our team members joined the partnership earlier this year to facilitate the Co-
Enforcement Workgroup, which has focused on documenting labor enforcement
pathways within suburban Cook County, strategic use of existing legal frameworks
for enforcement, and enhancing collaboration and capacity. We invited represent-
atives from the Office of the lllinois Attorney General's Worker Rights Bureau,
lllinois Department of Labor, and lllinois Department of Human Rights to build on
existing relationships, discuss changes in policies at the federal level, and discuss
ways to improve labor law enforcement mechanisms within suburban Cook
County. Through our position at the Center for Healthy Work, we are working on
developing corresponding educational materials for local leaders
and community members in suburban Cook County.



>
0
©
o
0
-
t
S
o
o0
c
=
S5
)
£
I

Greater Lawndale Healthy Work Project

@ PUBLIC HEALTH

Center for Healthy Work

Ensuring Our
Legacy

We are working hard to sustain the research and GLHW!'s partnership
development that we have engaged in for the last 9 years. We are
prioritizing the identification of commmunity initiatives that we can align
with to advance our work in sharing healthy work principles,
characterizing wealth-building opportunities at the neighborhood level,
and building the capacity of community-led research. In particular, our
Deeply Rooted initiative is helping us to prioritize relationship building
needed for the legacy of our work. Over the years we have shifted our
engagement structure from one that focuses on community-based
organization partners with expertise in work at the neighborhood level
to one focused on workers in the partner communities. This has been a
generative shift but creates challenges for legacy. We will spend this
year situating our findings and community interventions so that they
can continue in step with community-led efforts to foster heathy work.

We will also revisit relationships with the Chicago Department of Public
Health, who has for years been interested in adopting our
measurements of work precarity in their Healthy Chicago Survey and
the Health and Medicine Policy Research Group and other policy
organizations to inform our dissemination strategy. We have always
prioritized novel community dissemination, as with our Greater
Lawndale Loteria and informal worker photovoice study along with
broad dissemination of our participatory research findings, which
explore work and health at the neighborhood-level, to the general
public.

We are exploring partnerships with local youth arts organizations to
produce murals depicting our research findings and sharing ideas for
actions that can be taken. We will create an archive of all of our
deliverables, including a book version of our informal worker photovoice
study. We will continue to embed our popular educational games into
our graduate courses at UIC School of Public Health and invite our
community partners to serve as guest lecturers in our community-
engaged teaching courses.




Emsuring Our Legacy
Workforce Health & Well-Being for All as a Sustainable Business Strategy

@ PUBLIC HEALTH

Center for Healthy Work

We have worked with leadership to develop the 4All Health and Well-
being roadmap, which includes a timeline for health and well-being
activities for the organization over the next decade. We are also
developing a policy framework and checklist for the organization to use.
This framework can help the organization to consider the implications
of new and existing policies for addressing fairness in access and use of
health and wellbeing programs across all employee groups. It will also
help them to think about the system-level factors that could be
generating different outcomes across wage levels or occupational
groups.

We are working with the organization to document quantitative
findings that show differences in the use of health and well-being
benefits across wage level and occupational group.

We are launching our coaching and mentoring intervention with new
EVS staff in the spring and then evaluating its effects for the remainder
of the project. Our results will provide initial evidence that the
organization can use to decide whether and how to extend the program
to other employee groups, including existing employees and new
employees in similar occupational categories.

We are in conversation with two Chicagoland health systems, including
University of lllinois Health, to replicate and extend this work in Chicago.
We are also talking with smaller community health centers to think
about how to address employee health and well-being with fewer
organizational resources.

70 ACT
CQUIROL
/N
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Communication & Outreach Group

@ PUBLIC HEALTH

Center for Healthy Work

Central to our strategy for wrapping up the current cycle of the Center
for Healthy Work's communication and outreach and ensuring the
Center's legacy, is the continued growth and engagement of the Center
for Healthy Work Research Network. This interdisciplinary network has
become a vital hub for collaboration, connecting researchers
committed to advancing Total Worker Health for workers in precarious
jobs.

Recent additions to the network include Dr. Katie E. Starkweather, a
cultural anthropologist focused on working women, and Dr. Taylor
Watterson, whose research centers on occupational fatigue in
pharmacists. Their involvement reflects our commmitment to expanding
perspectives within worker health research. Our network members
actively collaborate across institutions and disciplines, such as the
ongoing research partnership between Dr. Tessa Bonney (UIC) and

Dr. Shelley Rauvola (DePaul University). These connections help
ensure that our work continues to inform future Total Worker

Health efforts.

We leverage the Research Network to support new
and ongoing initiatives like the Suburban Cook
County Healthy Work Partnership, where we are
applying lessons learned to design sustainable,
peer-led research activities. This research, and other
collaborative projects built by Research Network
partners, will extend beyond the life of the

Center for Healthy Work. By fostering long-term
partnerships and integrating our work into

broader initiatives, the Research Network serves

as a cornerstone for sustaining momentum and
inspiring future innovation in Total Worker Health.




Looking Ahead

As we move into the final year of our current funding cycle, the Center for
Healthy Work remains more committed than ever to advancing our mission
to turn unhealthy work into healthy work through our research and practice.
Our projects and cores continue to evolve in response to the changing
landscape of work, ensuring that our approaches remain relevant and
grounded in the realities of workers' lives.

We invite our partners, collaborators, and supporters to continue following
our progress. We encourage you to reach out to us or follow us on social
media to learn more about how our work is evolving and how we continue
to shape the future of Total Worker Health.

@ 312-355-6084

@ 1603 W. Taylor St., Chicago, IL 60612
@ www.healthywork.uic.edu

@ @UIC_Center_for_Healthy_Work

w @uichealthywork.bsky.social



Disclaimers

The statements in this annual report, made by the UIC
Center for Healthy Work, do not represent the University
of lllinois Chicago, nor does it represent the university's
official position, nor does it represent the views of all
faculty, staff, and students within the UIC Center for
Healthy Work.

Funding for the University of Illinois Chicago Center for
Healthy Work was made possible by the Centers for
Disease Control and Prevention National Institute of
Occupational Safety and Health under grant number
U19 OHOT11232. The views expressed in written materials
or publications do not necessarily reflect the official
policies of the Department of Health and Human
Services, nor does the mention of trade names,
commercial practices, or organizations imply
endorsement by the U.S. Government.

‘ Total Worker Health® is a registered trademark of the
U.S. Department of Health and Human Services (HHS).
Participation by the UIC Center for Healthy Work does
not imply endorsement by HHS, the Centers for
Disease Control and Prevention, or the National
Institute for Occupational Safety and Health.




